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Overall Effectiveness      Good 

Leadership and Management     Good/Outstanding 

Personal Development, Behaviour and Welfare   Good 

Quality of Teaching, Learning and Assessment   Good 

Outcomes for Pupils      Good 

 

Overall Effectiveness at previous inspection   Requires Improvement 

 

Summary 

This is a good school. 

 Strong and energetic leadership from the Principal has brought about major improvements 

in all aspects of the academy’s performance since his appointment. This is evidenced in both 

improving outcomes for students, and in the culture and ambition of the academy. 

 The Senior Team have also had a major impact in their roles; there is a positive ethos which 

permeates throughout the academy. Planning and systems are focussed on academy 

improvement, with a ‘no excuses’ culture clearly evident. 

 The internal monitoring and evaluation systems are rigorous, and the use of data across all 

levels of management is extremely well embedded. This includes Performance 

Management. 

 The majority of teaching is at least good, with an increasing percentage of outstanding 

teaching. 

 Marking and feedback, which was good at the last inspection, has continued to improve. 

Students commented on how this has helped them improve their knowledge and 

understanding. 

 Attainment and progress in most areas has increased since the last inspection, with English 

and Science progress above National figures. Maths has also improved and is close to 

national benchmarks. Value added figures for 2015 place the academy in the top 20% for 

progress. 

 Gaps in achievement in most cohorts have closed and are below national gaps. This applies 

to both disadvantaged students and gender divisions. 

 There is a feeling of pride amongst the student population and this is reflected in their 

behaviour around the academy. The academy has a calm atmosphere. 

 The Intervention programme is well managed, resulting in major improvements. Most 

students are willing to attend the many planned intervention sessions. 

 



 

The academy is not yet Outstanding because; 

 The levels of achievement and progress in certain subjects is not as strong as others and 

needs to be further addressed. These would include Geography, Food and Resistant 

Technologies, English Literature and RS. 

 The rising levels of achievement needs to be sustained over a further period of time. 

 Some gaps remain in student cohorts. 

 English and Maths skills across the academy have not yet had major impact. 

 Some students do not display high levels of confidence and independence in various 

curriculum areas. 

 

What the academy needs to do to improve further. 

 Ensure students’ learning in all subject areas matches the strongest departments by; 

o utilising the high quality CPD programme to promote and share best practice 

o Secure high levels of resilience and independence in students 

o Use the 360 systems within the academy to challenge and support all staff 

 Eliminate some gaps in performance in some subject and cohorts. 

 Further embed stretch and challenge activities which will extend students at all levels, but 

especially at A* and A grades. 

 

Effectiveness of leadership and management is Good (with many outstanding features) 

 There is a shared culture of high expectations across the academy at all levels. 

 The Principal has brought about significant change in all aspects of the academy resulting in 

substantial improvement. His drive, passion for academy improvement and relentless focus 

on improving outcomes is fully shared within the academy community .The academy now 

has a high reputation, and is over- subscribed. 

 Changes in staffing, particularly at senior and middle levels, have had a major impact on the 

academy’s performance. There is a collective and shared vision and values across the 

Leadership Team. 

 The monitoring system (based on the PACE model) is very impressive and is an outstanding 

example of a self-evaluation process. It is rigorous and challenging, and linked closely to 

Performance Management and to the Teacher 360 model. 

 The academy’s programme of Professional Development is robust, relevant and well 

managed. A significant proportion of training is delivered in-house, and this has had a major 

impact on levels of skills and confidence amongst the staff. Staff speak positively about the 

programme. An impressive number of staff, at all levels, are undertaking accredited external 

courses. 

 Performance Management has been used judiciously to reward those teachers meeting the 

academy’s high standards. 

 Tutor time is used effectively and is the major vehicle for the delivery of PHSCE. Students 

observed were working on a variety of topics linked to British values, Careers and learner 

resilience. 

 The curriculum is broad and balanced, and the option process has recently been modified to 

reflect national changes in assessment and examinations’ legislation, with a focus on a more 

academic curriculum. 



 Pupil Premium has been used effectively with a range of strategies being employed, 

resulting in a narrowing of the gap. 

 The academy uses a diverse and appropriate range of external support in a number of areas. 

This includes SLEs, NLEs, Warrington Principals and Academy Trust support. The academy 

has used its extensive links to verify standards and grading of work, and to help with subject 

moderation. 

 The Governance of the academy is good. They are well informed and have undergone 

relevant training in areas linked to data and progress. They play a significant role in 

Performance Management and pay awards, ensuring that only the best teaching is 

rewarded. There is an appropriate committee structure with a focus on progress and 

achievement. This includes a governor with links to Disadvantaged students and their 

progress. 

 The systems for safeguarding are effective with appropriate training for staff and students. 

There are dedicated staff with safeguarding roles and processes and roles are understood 

across the academy. 

 

Quality of teaching, learning and assessment is good. 

 Marking and feedback is very strong throughout the academy. The marking policy is well 

followed, and there are numerous examples of effective feedback (using DIRT) across many 

curriculum areas. The best marking has clearly had an impact with students able to articulate 

examples of feedback that has allowed them to improve standards and grades. The 

presentation of students’ books, in the majority of cases, is good, reflecting a level of pride 

in their work. 

 The students have noticed this improvement in marking and they appreciate the dialogue   

in books and folders between themselves and staff. 

 There are plans to develop the use of extension stickers across the academy. This will help in 

ensuring greater consistency of challenge to certain students. 

 Middle and senior leaders regularly undertake work scrutinies, and this is embedded into 

the PACE cycle. 

 The academy’s assessment systems are robust, and the accuracy of data recording and 

tracking of student progress has contributed to the rise in achievement. 

 Middle leaders are confident in the use and application of data, and external validation 

supports and reinforces this information. 

 Teaching is good overall, and in some lessons and subjects outstanding. There is a clear 

correlation between teaching and improving student outcomes. 

 In some lessons, the pace, use of questioning and appropriate challenge to all students was 

not rigorous enough. Students were always compliant in lessons, but could be passive and 

did not fully engage with confidence in the learning process. 

 STEM activities are particularly well embedded across the academy and there are some 

excellent enrichment activities, including a STEM trip to the USA and a recent successful 

Shakespeare festival. 

 There are still some departments where teaching and assessment are not yet good. The 

academy is aware of this and has action plans for these areas. External support, work 

validation and close line management monitoring have been established for these 

departments. 



 A new Key Stage 3 Assessment model has been introduced, based on learner capabilities and 

thresholds. It allows for progression and challenge, but at the moment it is too early to 

evaluate its impact. 

 Literacy strategies have been introduced and a common marking code and literacy bulletin 

are used widely. There are literacy department links and a reading programme, which are 

starting to have some impact. A Year 8 group observed read very well and articulated the 

importance of reading. Some students’ oracy skills lacked confidence and these need to be 

further developed. 

 Some cross-curricular approaches to numeracy have been introduced, led by the Maths 

department. Again, these need to be further developed, and their impact evaluated. 

 

Personal development, behaviour and welfare are good. 

 The academy has recognised this as a priority and there have been clear improvements in a 

number of areas. Student Voice was very clear about these improvements – one Year 11 

student said that she felt the school was a completely different school to the one at which 

she started. 

 There are good pastoral systems in place using both the teaching and support staff. Students 

spoke clearly of having a range of ‘trusted’ adults in whom they could confide. 

 Attendance has improved significantly from a low base to a figure which is now above the 

national benchmark. The work on attendance has been exemplary. This is evidenced in all 

cohorts, including disadvantaged students. 

 Fixed term exclusions have also dropped, and this includes those students internally 

excluded. There are clear referral systems, and students are set targets following internal 

exclusions. A small minority of students follow alternative provision, of which a major 

component is 1:1 support within the school. 

 The morning tutorial programme is the conduit for most of the PSCHE and Prevent agenda. 

In several sessions observed, students were following a varied programme and were 

participating in a mature manner. Discussion on British citizenship and responses to 

radicalisation were observed in Year 10 tutor groups. 

 Student Voice is developing and the student parliament is starting to have some impact on 

decisions made within the academy. 

 Students are safe in the academy and their welfare is of the highest concern. Most students 

were confident that bullying, including discriminatory bullying, was addressed across the 

academy, and the students displayed strong feelings of tolerance and empathy. 

 There are plans to revisit e-safety, and assemblies have been used for all year groups to 

address this issue. 

 There are many outlets for students to access opportunities beyond the classroom. This 

includes a growing range of clubs, societies and trips, with a well-attended Saturday 

programme. It was clear that many of the enrichment sessions were particularly focussed on 

‘aiming high,’ and gave students opportunities to visit, discuss and appreciate different 

cultures and environments. 

Behaviour. 

 The behaviour of students is good, in particular in corridors and the public spaces used 

between their lessons. Students frequently held doors open and were polite in their 

responses. 



 The school environment, based in an old building, was well cared for, with excellent use of 

wall displays.  The BCA charter and expectations posters were very explicit, and were clearly 

visible.  Again, there was a clear emphasis in displays around the school on achievement and 

success. 

 Behaviour in lessons was also good, with students following instructions and co-operating 

with adults. Mutual respect between staff and students was clearly evident. Some students 

were passive in lessons and there was a lack of confidence displayed by some students. This 

was particularly noticeable when teachers introduced more challenging activities, or where 

students were instructed to work at a higher level of understanding, or had to articulate 

responses in more detail. Oracy skills are not as developed as written skills. 

 

Outcomes for students are good. 

 Students achieve well in English and Science, with expected levels of progress in 2015 

above national figures. There is particularly strong teaching in English. Maths 

achievement improved in 2015, with progress close to national averages. Outcomes in 

Geography, Design and Technology were not as strong as other areas. 

 The percentage of students achieving 5A*-C with English and Maths increased from 38% 

to 51%, placing the academy just below the national average of 52.5%. Given the entry 

level profiles and APR of the learner cohort, this shows very good progress. The capped 

8 Value Added Score of 1024.9 places BCA in the top 20 percentile. 

 Improvements in other cohorts were evident, especially with High and Middle ability 

students.  

 The gap between disadvantaged students and all students nationally is closing, and at 

18% is well below the national gap of 26%. (2104 verified figure). 

 Tracking figures for 2016 results indicate further improvements, with the headline target 

figure of 60% 5 A*-C (English and Maths). Analysis of key data following the first data 

collection would suggest the academy is making good progress in meeting these 

predictions. The systems for validation and quality assurance with the 2015 results gave 

a very accurate prediction, and therefore there is a strong level of confidence related to 

these projected outcomes. 

 The A*-C success rate for Science is presently showing a decline, and therefore actions 

to address this need to be on-going. 

 Similarly the predictions for achievement at A* and A Level in 2016 are a little below 

targets and intervention at this level would need to be a priority. 

 Tracking based on the last data collection indicates an improving forecast for SEND 

students, compared to both previous academy results and national benchmarks. SEND 

students are predicted to achieve results at least in line with prior attainment. This is the 

case in both English and Maths. 

 Actions taken to ensure literacy skills are developed across the academy are effective, 

and the consistency across departments in spelling, punctuation and grammar was 

noticeable. The work of the English department, and the growing use of the Library, is 

also starting to embed healthy reading habits throughout the academy. 

 

 

 Geoff Walker - Academies Improvement Director 


