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Beamont Collegiate Academy   

Extra Ordinary Local Governing Body 

Meeting Monday 14 September 2015 

4.30  at the Academy 
 

MINUTES – PART I  

In attendance; J Criswell, D Clarke, C Hillidge, H Platt (Chair), C Rixham, L Waterson,                 
A Moorcroft (Principal),  C Heesom (Clerk) 
Staff; G Harris  

 

  Outcome/action  

1. Welcome 
 
All governors were welcomed to the meeting.  
 
Apologies were received from, M Eccleston (Primary governor 
meeting), N Kelly (personal), E Purslow (illness). 

 
 
 
 

All apologies were 
noted and accepted.  

 

2. GCSE results and progress  
The Principal updated governors on the GCSE ‘headline’ results 
for 2014-2015.  Although some subjects underachieved, on the 
whole it was a good set of results, the best ever achieved at the 
school.  Governors were briefed about marking issues still being 
evident within some examination boards nationally. The 
‘volatility’ within examination board marking was also discussed. 
This volatility has resulted in many schools seeing a ‘drop’ in 
results, however BCA succeeded in achieving predicted targets.    
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Progress Measures Total Percent  

Students making 3+ LOP in 
English 135 78 

Up from 54% 
(nat av 70%) 

Students making 4+ LOP in 
English 56 32.4  

Students making 3+ LOP in Maths 111 64.2 
Up from 58% 
(nat av 64%) 

Students making 4+ LOP in Maths 31 17.9 Up from 13% 
 
    

Basic Measures Total Percent  

Students with at least 1 
qualification 173 100  

Basics Level 2 (A*-C in Eng & 
Mat) 93 53.8 Up from 38% 

5 A*-C Measures Total Percent  

Students with 5 x A*-C 103 59.5  

Students with 5 x A*-C GCSE 
ONLY 83 48  

Students with 5 x A*-C inc English 
& Maths 88 50.9 

Up from 38% 
(13% increase) 
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Subject Performance 
 

Qualification Name  
A*-A 

% 
A*-C 

% 
2014 

% 

Art 19.1 86.8 94.8 

Biology 34.6 92.3 100 

Chemistry 50 100 100 

Computer Science 0 11.1 Na 

Creative & Media BTEC 37.5 100 Na 

Dance BTEC 26.7 100 100 

Drama 0 91.7 77.8 

ECDL 64.7 100 Na 

English 6.9 69.9 57.9 

English Literature 5.2 34.1 96.4 

Food & Nutrition 0 37.3 58.8 

French 0 86.4 79.2 

Geography 3.8 38.5 61.9 

Health & Social Care BTEC 0 91.7 Na 

History 21.5 66.2 55.8 

ICT 6.9 73.5 77.8 

ICT CAMNAT 0 4.3 100 

Maths 7.5 60.1 56 

Music 0 12.5 81.8 

PE 6.5 63 57.8 

Physics 34.6 100 96.2 

Religious Studies 10.2 45.6 65.5 

Resistant Materials 2.6 43.6 56.0 

Sc Core 1.9 71.2 31.5 

Science Additional 3.8 71.2 87.0 

Science BTEC 0 100 100 

Spanish 100 100 na 

Sport BTEC 0 97.1 na 

 
It is evident from the above table which subjects performed well.  
Governors asked departments to be congratulated on their 
success.    
 
Subjects which did not perform well were also discussed.  As a 
result of underperformance in some subjects, BCA is to change 
to different examination boards.  
 
A strong support package via SLEs will be implemented in 
Geography to address the department not performing in line with 
predictions.  
 
Only 11% of students studying Computer Science at Warrington 
Collegiate managed to secure at ‘C’ grade.  
 
There are still lots of challenges ahead in moving forward, 
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however, the academy is in a much better place than in previous 
years and has been recognised as the most improved school in 
Warrington in terms of GCSE performances for 2014-2015.  
 
JC; BCA students studied iGCSE in English this year.  Judging 
by the English results, clearly this was a better option? 
 
AMO; iGCSE English was not an easy option however, the 
English department managed to prepare our students well for 
the exam and as a result, student performances were up by 13% 
from the previous year.  Some schools wrongly presumed the 
examination was going to be an ‘easier’ option and as a result, 
some schools did not perform well in this subject.   
 
As a result of 3 maths and 1 English remark, BCA A*-C 
performance has currently increased to 51%.  
 
HP; Would the present set of results postponed the mandatory 
Ofsted inspection in February? He asked if results would have 
led to 2 for achievement.  
 
AMO; Yes, there is a good chance they would have. 
 
New challenge ahead in that all subject performances from next 
year will be measured against Progress 8. 
 
BCA has introduced a new MFL department to improve EBAC 
figures but these figures will not come to fruition for 
approximately 2-3 years.  
 
BCA received excellent GCSE performance publicity in the 
Warrington Guardian. 
 

3. Staffing update  

 Good start to the new term.  No staff vacancies.  

 One member of staff is to take a period of compassionate 
leave. 

 Ms Gaunt and Mrs Clifford have stepped down from their 
Senior Management roles and have taken up other posts 
within the academy. As a result, 2 SLEs appointed last 
year have taken on extra responsibilities and have been 
invited onto the ‘extended’ leadership team.  

 There are currently 6 NQTs at BCA who are being 
mentored by Mrs McNulty.   To help familiarise 
themselves with both staff and students, these staff 
worked at the academy for a short period of time towards 
the end of the last academic year.  

 Laiken Burns joined BCA 2 years ago as a cover 
supervisor. She has now achieved QTS and was 
awarded ‘Outstanding’ in June.  She is now a teacher 
within the English department.  

 3 teachers have secured places on the Teaching Leaders 
Programme. 

 Performance Management reviews are to be finalised by 
October 31. Any appeals will be processed in line with the 
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PM policy in which governor involvement may be 
required.  

 S Atkinson, Director of HR at WC, is currently preparing a 
paper to recommend a 1% pay increase for staff.  

 

 
 
Governors supported 
this recommendation.  

 

4. Student numbers  
The Year 7 PAN is 180 and BCA is currently oversubscribed 
(181).  
 
Financial implications due to the number of students securing a 
place at the FTS must be carefully monitored (circa £40k for 
2015-2016).  Governors also need to consider the possible 
effect on BCA numbers when the UTC opens in September 
2016. Staff salary to student numbers ratio is currently 72%.  
   
Positive promotion of BCA to current Year 5 & 6 
students/parents is paramount.   
 
BCA has admitted approximately 20 students (yrs 7-11) from 
other schools.  
   

 

5. New building update  
The steel work has been erected and the build is ahead of 
schedule.  Bricklayers are on site and it is hoped the completion 
date will be Whit next year; however the weather will be a 
determining factor on this date.  Tours of the building are 
currently being arranged for staff and governors will also be 
invited to a ‘tour’ of the new build shortly.  
 
One complaint has been received from a local resident.  This 
has been addressed and resolved by Wates.  
 
Concerns over the size of the dining area have been raised. 
Possible outcomes to be discussed further.  
 
DC raised the point of partner meetings and asked if Livewire 
could be invited to future relevant meetings? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action; L Gannon 
 

6. AOB 
HP asked about developments with the proposed Warrington 
MAT.  
 
AMO; The Warrington Challenge Trust has now been proposed. 
Bridgewater will be the ‘lead’ school and will convert from a SAT 
to a MAT. Both Penketh and Culcheth to join.  
 
Fab Lab 
BCA is pleased to announce that they have secured a Fab Lab 
development.  BCA will be the only school in the UK to have this 
development and it will bring huge prestige to the academy.  
 
 
STEM 
BCA is moving towards achieving STEM assured status.  No 
other 11-16 school has achieved this within the UK and it is 
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testament to the hard work and dedication of staff.  
 
EU Parliament – Brussels 
On 30 September 2015 Beamont Collegiate Academy has been 
invited to represent the North West at the European Parliament 
by the Coder Dojo Foundation.  
 
During the visit M.E.P.s will be taught coding by 2 students.  
They will then attend a celebration event at Microsoft’s 
European Headquarters.  This is an amazing opportunity and we 
are proud to have students representing the academy.  
 
DC; Has there been any marketing around this visit and the 
other high profile events that are happening at BCA? 
 
AMO; We are currently developing a strategy to circulate such 
information to parents and the community.  
 
DC; Livewire is embarking on a WWI History exhibition and 
would like to involve BCA? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Action; Principal to 
contact HOD 

 

 


