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Beamont Collegiate Academy   

Local Governing Body 

Monday 12 February 2018 4.30-6.30pm  at the 

Academy 

 

MINUTES – PART I  
Present: N Arukovic, P Cotton, M Eccleston, J Hodgkinson, J Ingman, S Panter, H Platt, G Porter, L Waterson (Chair), A Moorcroft 
(Principal), C Heesom (Clerk) 
 
In attendance:  
M Dow (Managing Director ‘All About STEM Ltd) Observer  
G Harris – Head of School  
C Hillidge – Director of STEM 
 
 

1 WELCOME AND INTRODUCTIONS  
The Chairperson welcomed all governors to the meeting.  
M Dow, Managing Director ‘All About STEM’, introduced herself to the governor body. MD is 
interested in becoming a school governor and attended today’s meeting in an observer role.  
 

2 UNITED UTILITIES STUDENT PRESENTATION  
C Hillidge outlined the TCAT partnership project with UU in which students have worked alongside 
engineers from UU over a 4 month period.  BCA students who have participated in this journey 
gave a very informative presentation to governors which was followed by an in-depth Q&A session.  
Governors thanked students for their input and congratulated them on their achievements.  
 

3 ELECTION OF CHAIRPERSON/VICE CHAIRPERSON 
A request for self-nominations was circulated to governors on 5 February 2018. Expressions of 
interest/self-nominations were received from: 
 
Chair to the governing body:  Linda Waterson 
Vice Chair to the governing body: Mark Eccleston 
 
Linda Waterson’s self-nomination as Chairperson to the Local Governing body was seconded by G 
Porter.  The nomination was accepted and approved by the governing body.   
Term of office – 1 year.  
 
Mark Eccleston’s self-nomination as Vice Chairperson to the Local Governing body was seconded 
by H Platt.  The nomination was accepted and approved by the governing body.  
Term of office – 1 year.  
 

4 APOLOGIES FOR ABSENCE  
The following governors gave their apologies for absence from today’s meeting. 
N Kelly (work commitments) 
K Harvey (illness) 
 
The above absences were noted and agreed by the governing body.  
 

5 MEMBERSHIP  
Potential new governor for consideration: M Dow (refer agenda item 1) 

6 MINUTES OF THE PREVIOUS LGB MEETING 
The Chairperson proposed the Part I minutes of the Autumn term LGB meeting held on 4.12.17 
were a true and accurate account of the meeting and should be taken as read.   
 
MATTERS ARISING 
Item 2: Election of Chairperson & Vice Chairperson (refer to agenda item 3) 
Item 3 & 7: Apologies for absence; Failure to attend. Regulation for disqualification applied. Parent 
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governor removed from the governing body. Actioned 5.02.18. Parent governor election to be 
arranged – Clerk.  
Item 4: Declarations of Interest: All received.  
Item 6: Admission Panel convened 4.12.17.  
Item 7: Expiry of staff governor membership.  Staff governor elections held and new staff governors 
appointed 4.12.17. 
Item 8: School Health drop-in. Penketh and Bridgewater trailing new offer.  Email circulated to 
governors 6.12.17 (C Milburn). 
Item 8: NGA self-evaluation skill audit – to be discussed under agenda item 11. 
Item 8: Governor on-line Safeguarding and CP training arranged by clerk.  Some governors still 
to complete and return certificate.  
Item 11: DBS renewal period from 3 years (BCA current practice) to 5 years (other TCAT 
schools). To be discussed at TRUST level. LW to report back to governors C/F. 
Item 11: Governor impact report C&L – to be discussed under agenda item 8. 
Item 11: Governor impact report Achievement/PP and Y7 catch up funding – to be discussed under 
agenda item 8. 
Item 11: Governor impact report SEN, Behaviour & Attendance – to be discussed under agenda 
item 8. 
Item 11: SLT link governor meetings timeline – achievement and PP consolidated and dates added 
to week numbers – actioned.  
Item 12: Governor training; Course information circulated to governors.  Actioned – Clerk  
Item 13: TCAT governor seminar moved to 14 March.  Clerk to circulate information to 
governors.  
Item 14: IDSR for discussion; refer to agenda item 10. 
Item 15: 2019-2020 term time arrangements confirmed to the LA. Actioned – Clerk  
Item 18: Governor email and google shared drive set up. Actioned – Clerk  
 

7 MINUTES OF SUB-COMMITTEE MEETINGS 
Buildings Finance & Personnel (incl H&S)  
29.01.18 postponed. Meeting rescheduled to 12.02.18. Minutes to be approved at the BFP 
Summer term meeting on 11.06.18 and then for ratification at the LGB on 25.06.18 
 
Admissions Panel meeting  
The Chairperson proposed the minutes of the Admission panel meeting held on 4.12.17 were a 
true and accurate account of the meeting and should be taken as read  
 
Curriculum & Learning (incl Resources)  
The Chairperson proposed the Part I minutes of the C&L held on 5.02.18 were a true and accurate 
account of the meeting and should be taken as read.  
  

8 IMPACT REPORTS & LINK GOVERNORS  
Contents of the following link governor reports were summarised and delivered to governors;  
1. SEF, PAP, KPIs – Principal  

Overall judgements remain the same  
 

OFSTED Sept 
2017 

Current  

Leadership  2 2  

PD, B&W 2 2  

T, L & A 2 2  

Outcomes  2 2  

Overall  2 2  

 

Governors were reminded of the Self-Evaluation Summary judgements against Ofsted 
judgments for Effectiveness of Leadership and Management, Quality of teaching, learning & 
assessment, Outcomes and Personal development, behaviour and welfare.  KPI figures as 
delivered in during the C&L meeting on 05.02.18 were revisited.  
 
SEF: Change to Objective 3: Improve attitudes to learning and raise aspiration for all students.  
More details to governors during the Summer term meeting.  
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2. M Eccleston: SEN, Safeguarding, Behaviour & Attendance.  
Safeguarding: Key points;  

 Safeguarding review has taken place with M Reynolds and Rose Clarke, Education 
safeguarding manager 

 Meeting with M Reynolds and Steve Panter, LA safeguarding officer has taken place 
during which all policies relating to safeguarding were reviewed.  

 Child Sexual Exploitation monthly meetings continue to take place.  

 6 MARFS (Multi Agency Referral Forms ) have been completed 

 CPOMs training for staff has taken place. 

 DBS and SCR (Single central record) checked 
 
Behaviour and Attendance: Key points:  

 80 pre-prosecution letters sent to families. 

 Previously identified lower rewards number for Year 7 has now been rectified-issues with 
the system recording data. 

 Bullying and PSHE all year groups through respect curriculum.  Behaviour and welfare 
assemblies carried out to all students. 

 New bullying format report included in the Impact report-this makes it simpler to identify 
the type of bullying incident and when action was taken and completed 

 
Governor challenge: HP queried the number of 80 pre-prosecution letters sent to parents and 
LW enquired about the number of responses to letters.  
MR advised governors the high number of letters sent to parents was testament to the proactive 
work currently being undertaken by attendance staff. Robust actions followed parental meetings 
that have taken place.  

 
3. Kyle Harvey – H&S outstanding. LG to arrange to meet with KH.  

 
4. Peter Cotton:  CEIAG;  PC outlined performance against KPIs confirming BCA’s NEET figure 

has been steadily reduced to 5% in comparison against the Nat av figure of 6%. As this was Mr 
Cotton’s first link meeting, CM outlined the CEIAG plan for 2017/18 to him. Overall he was very 
impressed with the plan and the specific Careers Action plan in place for Year 11 students.  In 
his report, Mr Cotton questioned the lack of KPI’s relating to headings within CEIAG. 

 
5. J Hodgkinson: Curriculum & Learning; KPI. Ensure high quality delivery of Ebacc subjects to 

ensure consistently strong outcomes. In her report JH confirmed the curriculum is broad and 
balanced and appropriate qualifications are available to students of all abilities, from academic 
routes to more vocational and practical.  Limiting choice remains effective in ensuring high 
levels of challenge for all students. During her meeting with Mr Harris she questioned if there 
had been any sustained improvements in the departments judged as RI and asked if there has 
been an increase in the proportion of departments judged as outstanding.  JH also challenged 
how the impact of the PHSE curriculum is measured, what impact does the PHSE curriculum 
have on improving student’s lifestyle choices/outcomes and what progress has been made 
towards the Ofsted areas for development.  

 
J Hodgkinson: Teaching & Learning; KPI. Ensure all Ebacc teachers within foundation 
subjects are fully and rigorously prepared to delivery new specifications to achieve outcomes in 
line with departmental targets.  In her report JH confirmed all teachers undertook training on the 
Academy’s teaching and learning expectations in September 2017. A comprehensive 
programme of CPD based on ‘challenge and precision’ is underway, providing whole school, 
departmental and individual training throughout the year based on KPIs.  Action research 
communities (ARCs) have been established, based on the key priorities of improving outcomes 
for disadvantaged students, higher level learners and improving teaching and learning.  Positive 
outcomes are already being evidenced, including the production of knowledge organisers and 
pen portraits.  A coaching programme is also underway, for staff at all career stages. Support is 
in place for departments still judged as RI, including SLE support.  January INSET focussed on 
how teaching could be adapted to better meet the needs of the targeted groups.  JH directed 
challenge towards the quality assurance activities and climate checks and what they tell the 
school about the quality of teaching and learning and what is being done to address the 
effectiveness of planning, subject knowledge and questioning.  Changes to classroom practice 
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to raise the attainment of HLL and the progress made towards the Ofsted areas for 
development were also discussed. JH took part in a learning walk which indicated a positive 
climate for learning and confirmed the large majority of students were on task and engaged in 
learning, displaying positive attitudes.   

 
6. N Kelly: Culture, ethos & enrichment; Prior to his absence from today’s meeting, NK submitted 

his Link governor report for governors perusal.   During his meeting with CM, NK enquired about 
the provision of outside providers within the school and the standards of quality and delivery. 
The link governor meeting took place during enrichment and NK found this a good opportunity 
to view the extensive range of activities available to all students.   It also provided him with the 
chance to witness how challenging behaviour is well managed within the academy. NK also 
acknowledged examples of outside provision providing expertise to support all staff.  

 
7. L Waterson; Leadership & Management/Equality & Diversity, DBS Safeguarding; LW outlined a 

summary of performance against KPIs. Governors noted DP2 data indicated on target across 
the majority of key KPIs with no major issues identified. Evidence of all KPIs is being closely 
monitored via impact reports and evidence of strong systems are evident. During her meeting 
with the Principal she asked about SLE support across subjects identified as requiring 
improvement and the progress of acquisition of the FTS as an additional building for BCA use, 
and discussed options for spend against reserves once a decision has been made.  The revised 
leadership roles were revisited with the impact of these roles, both at TCAT and BCA level, 
discussed.  Parental engagement/attendance to Parents’ evening events are emerging as an 
area of strength with attendance figures reaching 75% for Y11 and 80% for Y7. On-going 
pay/union discussions across Warrington schools are continuing. Developments across the 
MAT include; Bridgewater High School achieving Teaching School status and Penketh South 
applying to join TCAT wef April 208.  

 
8. G Porter: Achievement, PP and Year 7 funding; GP talked governors through the PP spend 

forecast for 2017-2018 and Y11 DP2 projected grade (December 2017) – attainment and 
progress figures and also outlined PP strategies currently employed at BCA.  During her 
meeting with Mr Harris she directed challenge towards 1:1 tuition strategies and the gap 
involving middle/high disadvantaged group achieving 9-5. The contents of Ofsted’s IDSR report 
were discussed and confirmed DP2 information is likely to be more accurate than DP1 data.  
Consequently, projected grades have been revised and in most cases downward, to more 
realistic projections. Line management and strategies to improve Basics in Maths and well as 
English have been led by GH. Y7 catch up; Lexia and reading programmes continue to take 
place and are managed by S Hutchinson.  The PP strategy is to be reviewed and expanded to 
further support disadvantaged students.  

 
G Porter: Achievement and attainment: GP summaries the contents of her report. Key points 
that she informed governors on were:  

 There is continued support and challenge within the Maths department 

 Improving outcomes anticipated within the Geography department 

 Focussed intervention to improve Maths, English and Science – 1:1 tutoring and small 
groups extracted from other curriculum areas during school hours 

 There is a real focus on preparing students for terminal examinations – improving 
resilience and maintaining focus/concentration through extended period of exams 

 Positive engagement of current Year 11 and engagements of parents to encourage 
attendance and homework. 

 
All governors were thanked for their informative reports.  
  

9 OFSTED UPDATE  
The Principal confirmed the likelihood of the next inspection to take place would be in 2020.  
However, the academy can be inspected at any time especially if there is a ‘dip’ in performance, in 
which case an Inspection Section 8 (1 day inspection) could be triggered in order for Ofsted to 
confirm their previous judgements, outcomes of which could also include a recommendation for a 
further inspection within 12 months or consolidation of a higher grade.    
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10 IDSR – INSPECTION DATA SUMMARY REPORT; In 2017 the DfE replaced its RAISEonline 
system with a new data system called “Analyse School Performance” (ASP). Within this system 
Ofsted’s replacement for its “Inspection Dashboard” is the IDSR. G Harris updated governors on 
the new inspection data summary report (IDSR).  He delivered an informative PPT to governors 
helping them to understand the contents of and how to navigate their way around the report.  
Within the report, Mr Harris drew governor’s attention to the academy’s overall Progress 8 figures 
(which are above or in line with national average) and outlined attainment in English and Maths.  
He confirmed Maths remains are area for development within the academy and briefed governors 
about the measures in place to address this. He is confident measures, such as key staff working 
with key students, will help to increase the number of students achieving a grade 5 in both English 
and Maths.  
 
Sources of further information about the IDSR is available on the gov.uk website: 
https://www.gov.uk/government/collections/using-ofsteds-inspection-dashboard 
 
Action: Appropriate governors to have access to their own ASP account allowing them 
access to the same data that the Principal, SLT, Ofsted, the LA or multi-academy trust have 
access to (but not including individual student names) – G Harris to send password to GP 
 

11 GOVERNOR TRAINING  
Governors to give feedback on recent training courses attended.  

 
i) https://www.nga.org.uk/LeadingGovernance/Chairs.aspx LW: Leading governance – very 

informative and useful course which could be of interest to other governors.  
 

ii) NGA skills audit update; responses collated and overall scores summarised.  Overall 
weakness in HR.  LW proposed for governors to look at their own scores and to then decide 
on training they would like to access.  

 

12 TCAT UPDATE  (Verbal) 
The Principal summarised the contents of the TCAT times newsletter which can be accessed via 
the following link www.tcat.uk.com/tcattimes 
 
The Principal made particular reference to Bridgewater successfully gaining Teaching School 
status, teacher training opportunities, including SLE roles and Teaching and Learning coaching 
groups and outlined admin, finance and data support available across TCAT. 
 
The future of the FTS building is still undecided. 
 
Future interests include the development of a new initiative being established by the Warrington 
Wolves Foundation.  
 
Two additional primary schools have formally expressed an interest to the RSC to join TCAT. 
 
Governors’ Forum: Trustee and Governors Open Seminar Wednesday 14 March 18:00 – 19:30 at 
Penketh High School – all governors welcome to attend.  
 

13 POLICIES 
The following policies have been reviewed and all changes within each policy were highlighted in 
red and brought to governors’ attention:  
 

1. Internal appeals – Deferred to Summer term  
2. Managing Staff Absence – amendment to 13.2. Authorised leave of absence amended 

from one academic year to one rolling year.  Noted and agreed.  
  
Governors were asked to ratify the decisions made by the BFP committee on 29.01.18 on the 
following policies:  
1. Admissions 2019-2020. BFP decision ratified for Trust to approve on 14.02.18 and to then 

determine admission arrangements to the LA by 28.02.18.   
2. Pay. BFP decision ratified for Trust to approve on 14.02.18.  . 

https://www.gov.uk/government/collections/using-ofsteds-inspection-dashboard
https://www.nga.org.uk/LeadingGovernance/Chairs.aspx
http://www.tcat.uk.com/tcattimes
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3. Performance Management. BFP decision ratified for Trust to approve on 14.02.18. 
4. Managing Performance Capability. BFP decision ratified Trust to approve on 14.02.18. 
5. Disciplinary. BFP decision ratified for Trust to approve 14.02.18. 
 
Action: Clerk to send above policies for Trust approval to K Riley (Clerk to the Trust). 
 

14 AoB 
 
TCAT Seminar information 14 March 2018 – Penketh High School 18:00. 

 


