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Beamont Collegiate Academy   

Local Governing Body 

Monday 3 December 2018 4.30-6.30pm  at 

the Academy 
 

MINUTES – PART I  

PRESENT: N Arukovic, P Cotton, M Eccleston, J Flitcroft, K Harvey, H Platt, G Porter, L Waterson (Chair), A Moorcroft (Principal),                   
C Heesom (Clerk) 
 
In attendance:  
G Harris – Head of School 
C Hillidge – Assistant Principal  
C Rixhma – Assistant Principal  

 
1 WELCOME AND INTRODUCTIONS  

 

2 ELECTION OF CHAIRPERSON/VICE CHAIRPERSON 2018-19 
A request for self-nominations was circulated to governors on 20 November 2018. Expressions of 
interest/self-nominations were received from: 
 
Chair to the governing body:  Linda Waterson 
Vice Chair to the governing body: Mark Eccleston 
 
Linda Waterson’s self-nomination as Chairperson to the Local Governing body was accepted and 
approved by the governing body.   
Term of office – 1 year.  
 
Mark Eccleston’s self-nomination as Vice Chairperson to the Local Governing body was accepted 
and approved by the governing body.  
Term of office – 1 year.  
 

3 APOLOGIES FOR ABSENCE  
The following governors gave their apologies for absence from today’s meeting;  
J Hodkinson; work commitments.  
S Thomason; work commitments.  
 
The above absences were noted and accepted by the governing body.  
 
Absence from meetings. The below absences were noted by the governing body;  
N Kelly 
T Yates 
 

4 DECLARATION OF INTEREST  
The Chairperson asked if any Members had any interest to declare in any items on the agenda.  
There were no declarations of interest.  
 
Register of members’ interest form: Members were asked to hand in all returns to the clerk (including 
Nil returns). 
 
Action: Clerk to chase outstanding declarations. 

5 TCAT  
i. Scheme of Delegation – for noting. Action; Clerk to advise Trust clerk of typing error to 

3.1.2.4.  
ii. Committee Terms of Reference – for noting. 
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6 TERMS OF REFERENCE  
Guidance on the constitution of the LGB is outlined in TCAT scheme of delegation. Noted and 
agreed.  
Governors reviewed and agreed the Terms of Reference below.   

i) LGB TOR; Action(s): LGB TOR, clerk to amend reference as per agenda item 5i. 
Clerk to remove the word sponsor. 

ii) Discipline/Exclusion Panel – TOR reviewed and agreed 
iii) Admissions Panel – TOR reviewed and agreed. Action; 2019/2020 applications for 

admission in to Year 7 for consideration. C Rixham to convene a panel meeting. 
iv) C Rixham to convene a panel meeting to consider all  
v) Pay Panel  

- TOR; taken from 12 & 13 of TCAT pay policy. Noted and agreed.  
- Appeals Process; taken from 14 of TCAT pay policy. Noted and agreed.  
 

7 MEMBERSHIP & REVIEW OF THE CONSTITUTION OF THE LGB 
Constitution of the Local Governing Body. Governors noted the constitution of the local 
governing body as outlined on page 4 section 3 in TCAT scheme of delegation 
 
Governors noted and discussed the following membership changes outlined below;  
J Ingman – resignation. Staff governor vacancy x 1 
S Panter – resignation. Community governor vacancy x 1 
 
HP joined the meeting.  
 

8 MINUTES OF THE PREVIOUS SUMMER LGB MEETING 
The Chairperson proposed the Part I minutes of the Summer term LGB meeting held on 25.06.18 
were a true and accurate account of the meeting and should be taken as read. Approved.  
 
MATTERS ARISING 

 Governor access to IDSR actioned by G Harris.  

 Link governor report – SENCO. Action: Link governor vacancy (plus LAC) outstanding. 

 Governor role and responsibilities – LW and AMO both met with PC to discuss clarity of role 
and responsibilities  
 

MINUTES OF THE AUTUMN TERM EXTRA ORDINARY LGB MEETING  
The Chairperson proposed the Part I minutes of the Extra Ordinary Local Governing Body meeting 
held on 17.09.18 were a true and accurate account of the meeting and should be taken as read. 
Approved.  
  
MATTERS ARISING 

 Staff governor vacancy. Clerk to contact staff for expressions of interest. 
 
MINUTES OF THE EXTRA ORDINARY LGB MEETING  
To receive and approve the Part 1 minutes of the Extra-ordinary governors meeting held on 
15.11.18. Action: Outstanding. For approval at the Spring meeting 4.03.19 
 

9 MINUTES OF SUB-COMMITTEE MEETINGS 
Governors’ ratified the decision made by the BFP (incl H&S) committee on 15.10.18 that the Part I 
minutes of previous committee meeting held on 11.06.18 should be taken as read. Noted.  
 
The Chairperson proposed the Part I minutes of the Buildings Finance & Personnel (incl H&S) 
15.10.18 should be taken as read. Approved. 
 
Governors ratified the decision made by the C&L committee on 19.11.18 that the Part I minutes of 
previous committee meeting held on 18.06.18 should be taken as read.  Noted.   
 
MATTERS ARISING 
Final data point v actual results – Summer 2018.  Figures confirmed to JH 23.11.18.  
 
The Chairperson proposed the Part I minutes of the Curriculum & Learning (incl Resources) 
19.11.18 should be taken as read.  Approved. 
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10 PRINCIPAL’S REPORT, KPIs and TEACH SECONDARY ARTICLE  
i. Principal’s report; The Principal asked for the report to be taken as read and gave a summary 

of the report to governors.   
 
Governors noted Performance tables published in October 2018 indicated a Progress 8 
score of -0.01 which positions BCA as the 4th highest performing school in Warrington. Also 
if the academy’s context is taken into account and compare to similar schools (CVA), BCA’s 
Progress 8 score is +0.56 which is outstanding.  
 
BCA’s Basics figure improved to 52% (Grade 4) & 33% (Grade 5) which was a consequence 
of further improvement in English results and a very pleasing 12% increase in grade 5 Maths 
GCSEs to 37% which was a key focus for the academy last year. BCA’s priorities for 
improvement this year are around Humanities and Science, the most able students and 
boys. The academy has used an external consultant to provide some objective scrutiny of 
its scorecard, SEF and action plan this year. A TCAT peer review is planned for the spring 
term. 
 
The Principal briefed governors of the overall performance across TCAT and confirmed the 
headlines following an internal audit undertaken be Wylie and Bisset on Safeguarding and 
governance. The overall conclusion for Safeguarding was strong. It was noted that the 
governance framework is in line with good practice and there are several areas of good 
practice to note.  There were no recommendations.  Governors have received full access to 
both reports.  
 
With effect from 1.12.18 Padgate Academy, formally UAW, was given permission to transfer 
to TCAT by the government.  Padgate Academy is keen to use BCA governor model and 
currently have a number of governor vacancies.  Action: Governors asked to forward 
expressions of interest to H Platt.  
 
Broomfields Primary School; Decision to join TCAT will be known next week.  
 
Staff attendance within BCA continues to be strong is currently stands at 98.5% which is an 
increase on the summer term.  
 
The original budget set at the start of the year predicted a deficit of £72000 which was an 
indicative prediction to reflect our predicted growth in student numbers. Academies are not 
allowed to set deficit budgets but this is allowable at BCA as we are able to support this 
deficit with our reserves. We can now be more accurate and with 29 students more than last 
year, the lag effect of this increase is circa £114,000. The management accounts for October 
show a deficit of £203,634, however this does not take account of the TCAT central levy or 
the funding the academy will receive back from TCAT to pay for BCA staff deployment. This 
should leave us with a forecast deficit of around £80,000 which suggests efficient 
management of the academy given the pressure of an increasing roll. 
 
The reserves we have carried forward from last year currently stand at £1.2 million although 
the plan is to spend approximately £400,000 of this on the purchase and renovation of the 
Roger Hunt building. 
 
Admission numbers; 1st choice applications have increased again and the figure is currently 
284.  
 
NEET figure is currently 2.5%. An action plan is in place to follow up support listings with 
colleges.  The Principal explained the difference between NEET and sustained NEET 
figures.  
 
The Principal briefed governors on BCA’s continued low exclusion figures and revisited the 
alternative provision offered at Warrington Wolves (WW).  As a result of the reduction to the 
LA high needs funding block, schools are now finding it more difficult to achieve Education 
Health Care Plans for students and this may result in schools having to permanently exclude 
a number of high needs students if all other options have been exhausted.   
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To enable governors to get a flavour of the work carried out, HP proposed for governors’ to 
visit the alternative provision offered at WW. 
 
The Principal explained the unlock programme and how being a part of the programme will 
help to raise the aspirations and unlock potential for a number of students at BCA.  
 

ii. Scorecard and action plan and KPI’s; The Principal provided governors with a summary of 
the priorities and revisited objectives within the SEF/PAP.  A discussion followed around the 
objectives set and the actions in place to address them.  

iii. 
 
 
 
 
 
 
 
 
 
 

 
iv. 
v.  

 
iii. Direction of travel for BCA (DfE case study). The Principal summarised a PPT previously 

delivered to staff (Changing landscape and positioning of BCA moving forward – from good 
to great). Governors noted the contents of the presentation and the key headlines were 
summarised to governors.   
 

 TCAT getting stronger together through collaboration and interdependence (now 
has over 6000 students and 800 staff)  

 Outcomes in Year 1. Secondary. Basics standard passes in line with national at 
63.2% & similar to 2017. Significant 3% increase in Basics strong passes to above 
national (BCA up 11% and STB up 16%). English grades 4/5 both above national 
with grade 5s 10% above national (STB up 16%). Maths grades 4/5 both now in line 
with national with a 4% increase in grade 5s (BCA up 13% and STB up 10%). Best 
ever results at Sir Thomas Boteler. Significant improvement with more able students 
at Penketh. 

 Priestley College; Overall pass rate rose to 98.1% despite a national decrease to 
97.6% 

- 35 subjects: 100% pass rate  
- A*-C pass rate up 4% to 69.4% 
- A*-B pass rate rose from 35.6% to 38.2% 
- The Level 2 vocational pass rate was 98%.  
- The Level 3 Ex Diploma pass rate was 99%. 
- The Level 3 Diploma pass rate was 99% with 69 students achieving 

double distinction or better  
- GCSE: Maths 33% compared to 23% national and English 56% 

compared to 33% national  
Growth; University Academy Warrington to join TCAT on Dec 1. 2-4 more local 
primaries working closely with us at present with potential to join. Should take us to 
optimum size & geography to maximise benefits with appropriate mixture of strength 
& expertise.  
 

Governor challenge; governors acknowledged the content of the presentation and a Q&A 
session followed.  
 
Alongside this, governors talked about BCA’s current A/P provision and questioned its 
current location at WW and asked if there were any thoughts of relocating to bigger premises 
due to the current location being full to capacity?  The Principal outlined the necessity to 
address specific student needs on a year on year basis. If the request from other schools to 

OFSTED Ofsted Sept 2018 

LEADERSHIP 2 2 

PD, B&W 2 2 

T, L & A 2 2 

OUTCOMES 2 2 

OVERALL 2 2 
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provide places were agreed, then yes, careful consideration would have to be given to future 
provision and location. 
 
For information; governors noted the contents of the link below 

 
https://www.teachwire.net/news/our-dramatic-school-improvement-dramatically-changing-
peoples-
mindsets?utm_content=buffer2e5ca&utm_medium=social&utm_source=twitter.com&utm_campai
gn=buffer 
 

iv. SLT structure – Mr Moorcroft revisited the revised SLT structure that was discussed in detail 
during the extra-ordinary governing body meeting on 15.11.19.  The Principal also reminded 
governors of his own substantive role as Executive Principal/Director of Quality and 
Standards. In this role he would continue to oversee the school improvement aspects at 
BCA in an Executive Principal Capacity and would also have time to support UAW whilst 
continuing to oversee the full Academy improvement programme and the school to school 
dimension of Learning at TCAT.   
 

11 LINK GOVERNORS AND IMPACT REPORTS  
i. SCR/Equality & Diversity/Leadership & Management.  LW briefed governors on the 

content of her report and informed them of the key points below;  

 Strong position re: KPIs – effective systems in place – positive and improving 2018 
results 

 Continued professional development of BCA staff, coaching and use of SLEs across 
TCAT is having a positive impact on T&L and driving improvements across the majority 
of subjects  

 Finance – strong financial position has allowed for purchase of the Roger Hunt building 
and  provision for lagged funding 

 Developments across TCAT – Penketh South PS joined TCAT April 2018 and Padgate 
Academy wef 1st December 2018.  Increasing number of opportunities for joint working 
and sharing of experiences and expertise at all levels; students, staff and governors. 
TCAT support structures developed further to ensure effective school support and 
improvement in place  

 Recognition of BCA’s success: 
- National level BCA’s success in improving outcomes for disadvantaged 

students 
- AMO involved as part of a small group of school leaders in new Ofsted 

framework proposals / consultation 
- NW STEM award – United Utilities project 

 
Governor challenge; TCAT; Q&A session around pooling of reserves as whole. TCAT now starting 
to build up unreserved funding.  

 
ii. Safeguarding. M Eccleston briefed governors on the content of his report and informed 

them of the key points below;  
Activities to support CP and Safeguarding 

 Multi agency mapping meeting in support of targeted at risk students.  Highlighting 
connections between students to enhance support and knowledge. 
 
Staff Training 

 Safeguarding and CP-MRE-Friday professional development session 

 All staff read part 1 KCSE document and signed to log and confirm this has happened. 

 All staff completed Hayes online training 

 All staff had received CPOMS training 
 
Support and advice for pupils 

 Respect curriculum outlined across all years with a focus on key safeguarding/prevent 
activities such as grooming, wearing a seatbelt, risky behaviour, risk of mobile phone 
use etc. 

 Behaviour and welfare assemblies 

 Road safety assemblies 

https://www.teachwire.net/news/our-dramatic-school-improvement-dramatically-changing-peoples-mindsets?utm_content=buffer2e5ca&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.teachwire.net/news/our-dramatic-school-improvement-dramatically-changing-peoples-mindsets?utm_content=buffer2e5ca&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.teachwire.net/news/our-dramatic-school-improvement-dramatically-changing-peoples-mindsets?utm_content=buffer2e5ca&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.teachwire.net/news/our-dramatic-school-improvement-dramatically-changing-peoples-mindsets?utm_content=buffer2e5ca&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
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 Four options of emotional /mental health support offered in school.   
1. Pastoral Support with one of the 4 pastoral workers. Karen Stamp (pastoral 

worker) who is a trained behaviour therapist (own case load) every Friday.   
2. The School health advisor.  
3. RELATEEN counsellor who we pay for every week.   
4. CAMHs can be offered. 

  
iii. Behaviour, attendance & welfare;  

Overall attendance summary 95.9% NAT AV 94.6%. Year groups attendance breakdown; 
Year 7     97.61% 

Year 8     94.81% 

Year 9     95.83% 

Year 10   95.37% 

Year 11   94.86% 

 

BCAs attendance figure is over 1% higher than the previous year with the national average figure 

being slightly down on the same point for the previous academic year. The analysis breakdown 

confirms an increase in illness of 8 more days.  

 

Fixed term exclusions to date 2 (total of 15 days) (1 male 1 female) compared to the previous 

academic year (total of 14) 

 
Action; 15 day fixed term exclusion – Year 9 student. M Eccleston to attend a reintegration 
meeting to discuss how to move forward with this student to try and prevent permanent 
exclusion.  The outcome of the reintegration meeting to be reported to governors at the next 
meeting.  
 
Action: M Reynolds to advise ME on the impact of the arranged attendance meetings.   
 

 Edge Lounge-virtual classroom available which offers bespoke off-site learning to pupils who 
are unable to access provision on site (e.g. when excluded).  This provision is not available 
for student access if on holiday (to enable students to secure an attendance mark) 

 Internal data supports that behaviour at the academy is good 

 Respect curriculum is currently delivered and key PDBW activities are included across all 
year groups (topics include; Discrimination, bullying, abuse and harassment etc)   

 25 attendance meetings held with year 7 poor attenders. 

 19 year 11 pupils missed 7 sessions (below 90%).  Parents of 10 students have been invited 
into the academy to attend attendance meetings. 

 Analysis of SEN(D) pupil performance has been analysed across all year groups. Outcomes 
are very positive. 

 
iv. Curriculum & learning – J Hodgkinson. Action: Jo Flitcroft to report to governors 

4.03.19 
v. Teaching & learning – J Hodgkinson. Action: Jo Flitcroft to report to governors 4.03.19 
vi. Culture & Ethos & enrichment. Action: N Kelly to report to governors 4.03.19. 
vii. CEIAG. In the absence of P Cotton, Mr Milburn provided governors with a summary of the 

report and outlined the key points below;  
 

 CMN and SL advised PC that the DfE have issued “Careers Guidance for Education 
and Training Providers” as part of the 2017 Education Act. Every School should use the 
Gatsby Benchmarks to develop and improve their Careers provision. 
The Gatsby Benchmarks are;   

1) A stable Careers Programme.  
2) Learning from Careers and Labour Market information.  
3) Addressing the needs of Each Pupil.  
4) Linking Curriculum Learning to Careers. 
5) Encounters with Employers and Employees.  
6) Experience of Workplaces.  
7) Encounters with Further and Higher Education.  
8)Personal Guidance 
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 The summary of recent activities shows that BCA is working on these Benchmarks. 
Note; The application of Benchmark 5 is seen as critical by Gatsby to develop and 
improve careers provision. PC has a particular interest in the development of STEM 
skills for the UK economy. 

 Gatsby states as follows; “Technicians Andre the linchpins of the UK Economy. They 
are skilled people who use the Science, Engineering and Technology knowledge to 
identify and solve practical problems. They are the Electricians and Plumbers that we 
rely on but they are also crucial to the success of many of our country’s future growth 
areas, including the Aerospace, Chemical, Digital, Engineering and Manufacturing 
Industries”. 
 

viii. Attainment & Achievement/ Pupil Premium & Yr7 catch up funding. G Porter provided 
governors with a summary of the report.  Key issues discussed were;  

 Ongoing review and support of male students, and all middle and lower achievers. 
Support and improvement for these groups needs to continue to be a BCA objective 
and prioritised. 

 High level learner strategy implemented to raise aspiration and maximise 
achievement. 

 Continued support and challenge within Maths department. Evaluation of upcoming 
GCSE results against strategies. 

 Improving outcomes anticipated in Geography, Science and modern foreign 
languages. 

 Focused  intervention to improve borderline students particularly in Maths, English 
and Science –1:1 tutoring and small groups extracted from other curriculum areas 
during school hours 

 Continued focus on preparing students for terminal exams – improving resilience and 
maintaining focus/concentration through extended period of exams (some students 
sat as many as 18/19 exams). 

 Positive engagement of current Y11 and engagement of parents to encourage and 
oversee attendance and homework. 

 Ongoing review and support of PP students to address continued underperformance 
and reduce gap. 
 

GP met with Yvonne Hull to try to reduce, simplify and standardise reports.  
 

ix. SEND/LAC. As a result of S Panter’s resignation, a vacancy for a SEND/LAC link governor 
has arisen.  Action: Once identified, link governor to produce impact report for 
governors. 

x. Health & Safety. K Harvey provided governors with a summary of the report and outlined the 
key points below; 

 Accident Stats Autumn 1.1 were referred to in tables 1 & 2.  
The tables detail the total incidents by location and cause. From the information 
provided there is a higher number of incidents within the areas of the Pitches and 
Sports/PE. In these areas, there is an increase in physical activity, which has an 
impact on the number of incidents.   A high number of incidents relate to students 
being struck by moving objects. The majority of these incidents related to sports 
equipment such as balls, hitting the hand and fingers.  A discussion around the 
number and causes in this area followed. A student had an insect bite that occurred 
offsite and treated by a BCA first aider. Action: LG to provide a comparison report 
across TCAT.  
 

 Near Miss Stats were outlined in table 3.  
- KH provided governors with details of an ‘app’ used by Wates which collates 

this type of information and outlines prevention strategies. 
- Near miss information is still being recorded and mostly relates to damage and 

failure to equipment. 

 Audits & Inspections 
- A fire risk assessment was carried out on the 31 October by Adele Partridge, 

Health and Safety Advisor to TCAT. Table 4 with a summary of recommended 
actions and actions implemented so far. 

- Full Health & Safety Inspection visit is planned for 7 January 2019 
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- Safeguarding Audit  1 to 4 October 2018 
In October, Wylie Bisset completed an internal audit of safeguarding (policy, 
procedures and practice) across TCAT. The overall conclusion was that 
Safeguarding was strong.  Through the review and testing they concluded that 
the safeguarding arrangements for The Challenge Academy Trust and its 7 
Schools are strong.  At each school, procedures and policies were compliant 
with Department of Education rules and UK legislation, and each schools can 
demonstrate that they are taking all necessary steps to protect learners. There 
are several areas of good practice to note within the Executive Summary.  Due 
to the robust nature of provision, they raised no high or medium grade 
recommendations. There are two low grade recommendations which have 
been raised with Trust Management.  BCA are operating in line with The TCAT 
policy on use of disclosure and barring service and the employment of ex-
Offenders. 
 
Staff Training 

- Training booked for N Marsh - Managing Safely 10th 11 to 17 December 
2018 

- Training booked in for R McKenzie re: Managing Safely 17 - 18  December 
2018.  

- Training booked in for Heads of Department re: Risk Assessment                              
7 January 2019 

 
For information  
Link governor & SLT link meetings timeline presented and discussed with governors.  
 

12 GOVERNOR TRAINING AT A GLANCE 2018/19 
1. Directors briefing to governors 13.09.18. LW provided governors with details of the briefing 

and gave a summary of the meeting which she attended. Noted.  
2. Governor’s Conference. LW provided governors with her feedback from the Governor’s 

Conference which she and Gail Porter attended. LW talked about the importance of 
improving governance at BCA and the need for clarity around accountability, roles and 
responsibilities. With this in mind, LW proposed to hold a governor self-evaluation workshop 
post-Christmas.  In order for the workshop to be tailored around identified gaps in governor 
skills, governors will be asked to complete the NGA skills audit. Action: Clerk to circulate 
NGA skills audit forms to governors and collate replies.  
A PowerPoint on Re-imagining Education – The role of creativity in our schools and our 
governance delivered to delegates at the conference was circulated to governors for 
information purposes.  

3. Autumn term governor training courses available. Action: Governors to notify the clerk 
of any courses they would like to attend.  
 

13 GOVERNORS’ FORUM FEEDBACK 
J Flitcroft provided governors with the following verbal feedback from the Governors’ Forum 
meeting.  
 
Louise Corlett from Ofsted gave a presentation on the new Ofsted Education Inspection Framework 
and gave her perspective on what an inspection would involve in 2019. She stated that inspection 
was a vehicle for schools to improve and that it required collaboration between Ofsted and the 
school.  Louise emphasised that the emphasis going forward would be on curriculum and building 
knowledge and that knowledge was the key to pupils’ ability to learn more and said that there would 
be a move away from the concept of "the successful lesson" and there would be an emphasis on 
learning and the students’ connection with learning. 
 
LC also stated that a key question to be addressed would be how effectively does the school explore 
with pupils whether learning over time is memorable? She said that it would be important to see the 
stretch in learning and how pupils build knowledge and how do we build the concept of "sticky" 
knowledge?  She also stated that there would an emphasis on how the school is pursuing 
improvements in pupils' vocabulary. She said that Ofsted would focus on intent, implementation and 
impact in terms of assessment of the quality of the curriculum.  
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Louise said there would be continued focus on safeguarding.  Several Chairs of governors then 
provided feedback on recent inspections.  A key theme to emerge was an emphasis on 
safeguarding and pupil premium.  Further feedback was then provided from the Safeguarding 
Meeting Board which said that schools were expected to have a dynamic lock down procedure in 
place to cover situations where pupils and staff were locked in on site or where they were taken off 
site.  
 
Jo was thanked for her informative summary of the meeting.  

14 TERM TIME ARRANGEMENTS FOR 2020-2021 
The proposed term time arrangements for 2020-2021 were approved by the governing body.  
Action: Clerk to circulate arrangements to the LA.  
 

15 ADMISSIONS  
Policy and admissions for 2019-20 agreed and in place. Current update of numbers are;  
1st choice 284 
2nd choice 75 
3rd choice 35 
 
BCA is currently 58% over subscribed on first preferences.  CR will keep the admissions panel 
informed of the applications which are due to arrive between now and 14 December.  BCA will apply 
the oversubscription criteria and liaise with governors. BCA has a legal duty to determine admission 
arrangements annually and by 28 February.  TCAT are the admission authority for BCA.  Action: 
CR to convene a meeting with the Admissions Panel to discuss and ratify the over 
subscription criteria for admissions for 2019/2020. Minutes of the admissions panel meeting 
must then be submitted to the TRUST.  
 
Governors were advised that there are no changes to the BCA admissions criteria/policy, however, 
we are consulting on a change that was discussed during the previous BFP meeting held 15.10.18 
- The Minister of State for School Standards has recently confirmed that the law relating to looked 
after children will soon be changing and there will be an additional requirements for all state funded 
schools to prioritise looked after children previously in state care outside of England.  In order to 
accommodate the change and prioritise looked after children previously in state care outside of 
England, the oversubscription criteria for community schools will be amended so that the first 
criterion will read as follows;  
Looked after children and previously looked after children including those previously in 
state care outside of England.  
 
The consultation period opens on 6 December 2018 and will close on 31 January 2019 at 17:00. 
BCA has put all steps in place to ensure a transparent and legal consultation.  Although we are not 
asking for feedback on our schools oversubscription criteria as there are no changes, governors 
should be aware that comments on these may be sent to the LA.   BCA has no plans to make any 
changes but the LA must receive a response.  
 
CR reminded governors of the appeals process and confirmed it will be applied to all cases. The 
large number of first, second and third choices will not affect the PAN at the academy as schools 
within the TRUST have places to offer to students who have been unsuccessful with their application 
to join BCA.  
 

16 STEM & ROGER HUNT BUILDING  
C Hillidge updated governors on the Science Learning Partnership. Governors were informed that 
BCA holds the STEMLearning contract for Science CPD for Warrington and surrounding towns 
which means BCA will deliver CPD to teachers from all phases of education. The partnership is 
currently an £11k contract but STEMLearning are keen to increase this, especially given our 
successful first term, hitting all the KPI’s for the first year.  
 
Primary Network set up with a paid package of 12 CPD/Network events are in place for this 
academic year.  Currently BCA have 11 primary schools but this is expected to increase to around 
15 before Christmas.  Secondary network is already up and running with 5 TCAT high schools 
involved and we are currently looking at a pricing structure to bring in a number of other high 
schools. BCA will be also be responsible for the delivery of NQT/RQT Science Network & CPD and 
Computer Science Network and CPD and we are currently applying to become a contract partner 
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as one of 40 schools/universities across the country who will deliver the DfEs £80m plan to improve 
computing education.  
 
BCA was recently appointed to be the lead school for Warrington ‘Aspire to STEM’ cohort. Its aims 
include;  

 Improve leadership to support STEM teaching  

 Develop teacher STEM pedagogy to support disadvantaged pupils 

 Increase Science Capital within disadvantaged communities  

 Strengthen careers information and guidance (particularly strengthening technical 
pathways) 

 Highlight the vast resources to help teaching and promote careers in STEM 

 Encourage enrichment activities in schools for students and the community to raise 
awareness of STEM careers.  

 
£25-30k of the funding will be focused on BCA, Padgate Academy, Penketh HS & STB. Bridgewater 
HS will be able to access most of the CPD.  
 
Roger Hunt building 
Once the legalities of ownership have been finalised, the above provision will be delivered in the 
Roger Hunt building. A rebranding of the building will also take place once possession has been 
secured.  
 

17 POLICIES  

 SEND & Inclusion; R Richards. Amendments noted and approved.  

 Charging & Remissions. J Hackney confirmed no changes. Full review of policy due January 
2019. 

 CEIAG (including Provider Access). C Milburn. Additional sections noted and approved.  

 Access Arrangements.  A Gaunt confirmed there were no amendments to this policy.  

 Controlled Assessments. A Gaunt confirmed there were no amendments to this policy.  

 Child Protection & Safeguarding policy. M Reynolds talked governors through the changes 
within the policy.  He also advised governors that it was a requirement for them all the read 
and understand the DfE statutory guidance ‘Keeping Children Safe in Education’ 
document. Action: Clerk to circulate to governors and collate returns.  

 
TCAT POLICIES FOR INFORMATION – noted.  

Status Policy Date 

Approved by Trust Board DBS and Employment of Ex-
Offenders 

July 2017 

Publication (FoI) Scheme July 2017 

Whistleblowing October 2017 

Disciplinary Policy February 
2018 

Pension Discretions February 
2018 

 Data Protection Policy including 
privacy statements and breach 
procedure 

May 2018 

 Health and Safety February 
2018 

 Pay  October 2018 

 Grievance policy October 2018  

Drafted and under review 
 

Risk Management January 2018 

Drafted, reviewed and 
out for consultation 

  

Drafted, ready for review 
and approval 

Finance Regulations May 2018 

  

At draft stage Complaints policy  
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18 AoB 
 
Events calendar 2018-19 circulated to governors. Governors asked to contact C Heesom if they 
would like to attend any events.  
 
BOLD concert 4 December 2018 from 16:00 

 

 
 


