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Beamont Collegiate Academy   
Extra Ordinary Local Governing Body 
Meeting Monday 16 September 2019 4.30 at 
the Academy 
 

MINUTES – PART I  
Present: N Arukovic, P Cotton, M Eccleson, J Flitcroft, G Harris (Principal), H Platt, G Porter, M Reynolds, L Waterson (Chair),                      
A Moorcroft (Executive Principal), C Heesom (Clerk) 
 
In attendance: S Wright (new governor – nomination pending, S Mullen (Vice Principal).  

 
1. Welcome 

The Chairperson welcomed all governors to the meeting.  
The Chairperson welcomed S Wright to the meeting.  
 

2. Apologies for absence 
The following governor gave his apologies for absence from today’s meeting;  
K Harvey – work commitments.  Mr Harvey’s apologies were note and accepted by the 
governing body.  
 

3. Overview of 2019 results  
S Mullen asked for the report to be taken as read and gave a PPT on the BCA GCSE headlines 
for 2018-19.  Overall a good year in terms of GCSE results at BCA which indicate sustained 
strong performance in some subject areas and key improvements in some of our priority areas.  
Outcomes for standard passes in English & maths were maintained with 52% of students 
securing a grade 4 in both. There was a slight decrease of 1% for those securing a 5 in both. 
Ensuring improvement at grade 4 and 5 in maths to support the BASICS match up will continue 
to be a focus for 2019-2020.  The Attainment 8 measure has improved from 41.61 in 2018 to 
43.86.  The Progress 8 measure will not be released until October but this is currently a 
provisional figure of +0.13 (4 Matrix) and +0.16 (FFT) which is an improvement on the figure of 
-0.05/-0.01 of 2018.  
 
In terms of GCSE English (best of), we saw the best ever set of results with increases at Grade 
4, 5 and 7-9. English results will be in line with FFT 5 which would place the department within 
the top 5% of similar schools and all 3 benchmarks are above national average. One student 
secured full marks across both Literature papers which is a first for a BCA student. There were 
also eight grade 9 performances across English. The % of students achieving a grade 9 was 4% 
which is higher than the national average of 3%.   
 
English: There was a slight fall in the number of students securing a grade 5+ in English 
Literature, this appears largely due to a significant grade boundary increase at this key 
benchmark. In terms of overall progress English is looking at an improvement from +0.17 to an 
impressive +0.24. Attainment 8 continues to rise with the figure in 2019 at 4.9 in comparison to 
4.7 in 2018. 
 
Maths: Improved performance in Maths remains a key priority for the academy this year with a 
focus on continuing the improvement at grade 4, 5 and 7. Whilst there was a pleasing 
improvement at 7-9 by 4%, from 2018, attainment was only maintained at grade 4 and 5 and 
still short of FFT50 targets of 63% and 42% and national averages of 60% and 40% 
respectively. In terms of progress, maths is looking at an improvement from -0.3 to -0.19. There 
is also an improvement in the attainment 8 figure from 3.7 in 2018 to 3.9 in 2019. Maths will 
remain a key priority subject for the next academic where performance in line with English is 
expected. The appointment of a new subject leader with a proven track record of results 
combined with an early external review of the team is in place to support this improvement. 
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Science: In Science, 52% of students achieved 2 GCSE grade 4s in Science which is an 
improvement of 6% from 2018. There was also improvement in the Science Combined with 5% 
of students securing a 7-9 grade in comparison to 1% in 2018. The grade 4 pass rate also 
improved from 37% to 40%. The performance of those students who follow the triple science 
pathway has also risen this year with a marked improvement at the 7-9 and 5-9 benchmarks. 
There has been considerable subject enhancement CPD within the science department this year 
particularly in chemistry and this is clearly reflected in both the triple and combined science 
attainment. 
 
Ebacc: The focus has been on raising the profile of students taking a modern foreign language 
continues and this year a third of students were entered for French or Spanish in comparison to 
25% last year. There were some very pleasing results with 71% securing a grade 4 in Spanish 
(11% improvement to 2018) and 79% in French (19% improvement to 2018). A key priority 
subject area for rapid improvement this year has been Geography and the results for 2019 saw 
a marked improvement at all 3 key benchmarks with 9% securing a grade 7+, 34% a grade 5+ 
and 50% a grade 4+. Disappointing results in History at all key benchmarks will mean this will 
be a priority subject for our focus going into the 19-20 academic year with an external review 
taking place in week 3. Finally, there was a strong performance in Computer Science at grade 
7+ and 5+, both of which are in line with national average but at 4-9 three students failed to 
secure grade 4 which impacted on the 4-9% significantly as there were only 16 students in the 
cohort.  Raising the profile and importance to students of all Ebacc subjects studied has been a 
priority this year and there has been a steady improvement in the percentage of students 
securing a 4+ from 14% in 2018 to 19% in 2019 and at grade 5+ from 7% to 14%.  
 
Open element subjects: Vocational/open bucket subjects performed strongly once again. 
GCSE Art and Design, and GCSE Art and Textiles produced some excellent results. In Art and 
Design 88% of students secured a grade 4 or higher, 75% secured a grade 5+ and 19% of 
students attained a 7 or higher. Performance in Art and Textiles was similar with 95% grade 4+, 
61% grade 5+ and 14% grades 7-9.  Vocational subjects once again performed very well with 
significant numbers of students securing merits, distinctions and distinction* despite significant 
changes to the grade boundaries made by Pearson on August 16th.  Progress in this element of 
the curriculum again looks very strong with a provisional Progress 8 score of +0.60 which is a 
continued improvement to last years’ result of +0.57 
 
Mrs Mullen talked about strategies already in place to ensure improvements within the history 
and maths departments. Mrs Mullen also praised the high level of commitment from teachers 
who ensured all student groups had access to a number of strategies, including home tutoring, 
which helped to secure a positive impact on students individual results.  She thanked them for 
going the extra-mile. LW said governors recognised the hard work and commitment from 
teachers and asked for their thanks to be passed on.  
 
Governor challenge: 
LW asked how BCA has performed against other schools in similar circumstances 
nationally?  Mr Harris confirmed BCA is in the top 5% nationally for 2017-18 and this 
information will be confirmed later this year.   
 
GP asked how BCA’s history results compare across TCAT? GHA confirmed overall 
history results dipped slightly however, BCA is confident with the strategies in place 
and the experience and talent within the department have a positive impact on 
future results. The department will be closely monitored.  
 
GP queried the accuracy of predicted figures overall? Mrs Mullen confirmed most 
subjects were in line with projections.  
 
LW noted comparative figures relating to ‘narrowing the gap’ for this year and the 
previous year had almost halved.  Mrs Mullen explained there have been number of 
changes within BCA that has contributed to this;  

- Whole staff mind set – (culture at BCA) 
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- Provision 
- Challenge  
- Quality of lessons  

 
On behalf of all governors, LW asked for Mr Harris to pass on their thanks to staff for 
all the hard work and effort which has helped the academy to secure a pleasing set 
of results overall for 2018-19. 
 

4. Estimated subject performance 
S Mullen provided a summary of the information provided for governors.  Governors noted that 
in high performing subjects, challenging targets have been set.  Assessments and early 
identification of underperformance within departments is key. There is a big drive in 4-9 maths 
and history targets have been set in line with FFT50.   
 
LW said the methodology used for target setting within BCA is robust.   
 

5. Academy Priorities 2019-20 
Mr Harris talked governors through the Priority Action Plan (PAP) and outlined the objectives.  
Objective 1; To improve outcomes in GCSE maths so that FFT50 is met or exceeded.  
Objective 2; To improve outcomes across Ebacc subjects with close focus on history and 
geography.  
Objective 3; Deliver a structured programme of personal development and IAG enhances 
students’ cultural capital and character.  
Objective 4; Ensure the academy’s curriculum strategy is delivered effectively across all subjects 
with clear evidence of impact.  
 
SLT are currently working on actions relating to each priority/target. Action: PAP to be 
represented to governors when completed. 
 
Governor challenge; LW said objectives and targets within the PAP were consistent 
and in line with discussions that have taken place during today’s meeting.  
 

6. TCAT update  
Academy priorities 2019-20 
Mr Moorcroft asked for the paper to be taken as read and gave a verbal summary of the report 
to governors. During his summary he explained how this is the third set of results received as a 
trust and how pleasing it was to report that this is also the third successive year of improved 
results across all phases. Work of the trust has been focused around ongoing challenge & 
support, focused collaboration and continuous professional development and it now seems 
reasonable to suggest that this work is having a positive impact upon outcomes for our young 
people. It is important to note that aggregated figures for 2018 secondaries did not include 
Padgate so 2019 data is not directly comparable.  
 
Primary outcomes: Pupils across the trust continue to achieve extremely well across all 
primary phases. Outcomes across the trust demonstrate that the large majority of pupils are 
performing well above national attainment levels and making good/outstanding progress from 
their starting points.  There is a sustained trend over time of achievement significantly above 
national outcomes at EYFS, KS1 and KS2. Progress measures are yet to be confirmed nationally, 
however provisional scores indicate a continued positive outlook.   
 
Secondary outcomes: There were significant improvements in GCSE outcomes at Penketh 
High and Padgate this year with sustained good performance at BCA, STB and Bridgewater who 
have all improved in some priority subject areas.  In terms of the provisional Progress 8 
indicator, we can see significant improvement across the trust as a whole and across all schools 
individually. For the first time, we have a positive P8 residual up by 0.25 which tells us that in 
general TCAT students are making slightly more progress than their peers nationally. This 
measure aggregates progress across the best 8 subjects for students and compares this to 
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national performance and 0 is the national average. This data will not be confirmed until 
October but should not change too significantly this year. An improvement of 0.83 can be seen 
at Padgate in its first year as a TCAT academy. Mr Moorcroft also congratulated Priestley College 
on achieving their highest set of A level results to date.  
 
Mr Moorcroft briefly talked about the increase in student numbers across the majority of TCAT 
secondary schools confirming BCA has accepted a cohort of 187 from September 2019 (PAN 
180) increasing the number on roll to 920.  
Governor challenge;  
GP asked if the increase in year 7 numbers was a reflection on an increase in 
numbers nationally? Mr Moorcroft explained that although there has been a slight 
increase nationally, the number of students who left in Year 11 was a much smaller 
cohort compared to the Year 7 intake.    
 
Verbal update to governors;  

i. Primary conversions (x2) to TCAT; The RSC have requested additional information before 
they will submit each application to the Headteacher’s board for consideration, therefore, 
a 1 November conversion deadline is unlikely.  

ii. TCAT Professional Development Centre (PDC) is now in operation.  All training will now 
take place at the PDC which is located at the former sixth form site at Bridgewater High. 
Sponsorship for 1 room within the PDC has been secured from Oxnet and it is hoped a 
ceremonial event will take place in January 2020 to celebrate this.  

iii. DfE Capacity Fund; It is hoped TCAT can tap into £300k funding resource under the   
category A1: supporting strong multi-academy trusts (MATs) to grow and innovate in 
areas of long-standing need 

iv. Bridgewater: £5m expansion plans now secured 
v. ASD Free School (56 places). It is hoped the RSC and a panel from Warrington LA will 

agree to support the TCAT bid/application. If successful, the school will be located on the 
old Bruche Primary site. 

 
The Chairperson thanked Mr Moorcroft for this informative additional information.   
Governor challenge;  
The Chairperson enquired if other TCAT members were privy to the same level of 
information?  Mr Moorcroft explained that his report is circulated to all Trustee’s and 
is available to share with all governors.  
 
Mr Moorcroft talked about potential changes to the current clerking arrangements in place at 
both trust and academy level.  
 
A Website compliance check is to take place within all TCAT schools.  
 

7. A.o.B 
For noting:  

1. The New Ofsted Framework; governor training session  
02.10.19 from 17:00 to 18:30.  Governors asked to notify clerk of their 
attendance.  

 
2. Next LGB meeting with C&L focus 14.10.19 from 16:30. Noted.  GP offered her 

apologies for this meeting.  
 

  


