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Beamont Collegiate Academy   
Local Governing Body with BFP focus   

Monday 18 November 2019 4.30-6.30pm at the  

Academy  

  

Minutes – PART I   
Present: P Cotton, J Flitcroft, G Harris (Principal), G Porter, M Reynolds, L Waterson (Chairperson), S Wright, A Moorcroft 

(Executive Principal), C Heesom (Clerk)  

  

In attendance:  

J Hackney – Finance Manager  

N Marsh – ICT Network Manager   

1  WELCOME AND INTRODUCTIONS  

The Chairperson welcomed all governors to the meeting and explained the rationale of the new 
agenda format.  
  

2  APOLOGIES FOR ABSENCE – CLERK   

The following governors gave their apologies for absence from today’s meeting;   

• M Eccleston – illness   

• K Harvey – work commitments   

• N Kelly – work commitments   

• H Platt – holiday   

  

All absences were noted and accepted.   

  

3  DECLARATION OF INTEREST – CLERK   

The Chairperson asked if any Members had any interest to declare in any items on the agenda.  
There were no declarations of interest. Governors were reminded to return all outstanding 
declarations of pecuniary and personal interest forms for the academic year 2019-20 to the clerk 
(including Nil returns).  Action: Clerk to chase outstanding declarations.  
  

4  MINUTES OF THE PREVIOUS AUTUMN TERM LGB MEETING – CHAIR   

LW proposed the draft part I minutes of the previous Full Governing Body meeting held on 14.10.19 
were a true and accurate account of the meeting and should be taken as read.  Approved.   
  

MATTERS ARISING – refer to action log    

 

5  TRIPS AND ACTIVITIES   

L Gannon shared all trip and activities information with governors. Governors to advise CH of events 
they would like to attend. A quick update on the ‘Humanutopia’ event, aimed at improving the 
mental health & wellbeing of young people by empowering them to make positive changes in their 
life, was explained to governors. Action: GCSE Certificate Awards Evening 5 December. CH 
to confirm time of event and send invite to governors.   
 

6 TCAT BFP UPDATE  

AM updated governors on the following;   

• Matthew Grant, Principal at Priestley College is retiring at the end of this academic year.  AM 
is involved in the appointment process.  Interviews for the post will be held on 3 February 
2020.  

• Broomfields Primary to become part of TCAT on 1 December bringing the total number of 
schools within the Trust to 10.   

• ASD Free School – application submitted. 10 strong bids shortlisted to 4 of which BCA is one. 
Awaiting outcome.   

• Bridgewater High School - £15m TCAT Capital investment project for the development of 

the site.   
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• UTC – current interest in joining TCAT not sustainable. 
• Trust Capacity Fund £150k. Awaiting outcome from RSC.  

• Roger Hunt building to become a centre for SLP and Computing Excellence. Team now in 
place.   

• Trust HR post – strong field of applicants.  Interviews to take place 26.11.19.   

• Finance team in place.  Finance Director - Damian McGuire, Management Accountant – 
Karen Threadgold 

7  PRINCIPAL’S BFP UPDATES – G HARRIS  

i) Performance Management update to be delivered in Part II confidential.   

ii) Governors’ involvement in key processes and QA document shared with governors. Timeline 
and rationale of key meetings process explained to governors.  GH also talked about the 
development of link governor roles and reminded governors of the importance of staff 
avoiding creating additional work specifically for governors.  Ofsted will not expect governors 
to know everything, however there will be an expectation that governors know about 
processes and how they work within the academy.  
Action(s)  

1. GHA to ensure link governor roles within the key process document reflect 
those within the link governor/meeting structure document.   

2. Governors to identify attendance date to meetings and liaise with their 
relevant SLT lead.   

3. GHA to create a pro-forma to minute outcomes of meetings.  

  

8 IMPACT REPORTS – SENIOR LEADERSHIP TEAM  

i) Safeguarding, behaviour & welfare. M Reynolds gave a brief verbal summary of the 
report and outlined the planned key actions/activities and expected outcomes for the next 
half term to governors. Current overall attendance is 95.6% compared to  
95.8% for the previous year. Persistent absence is currently 0.64% compared to 0.69% in 
2018-19.  The focus for the next half term will be on increasing the attendance figures for 
years 8, 10 and 11 and targeted students with challenging behaviour and low 
attendance/punctuality will also be a priority.  Plans for students currently receiving KS4 
alternative provision are currently being finalised.  A review of the rewards and sanction 
system is currently being revised by M Reynolds and G Harris.    
Governor challenge: Governors voiced concerns about the number of students 
reported as missing. M Reynolds confirmed the majority of cases have been 
resolved.  Child classed as out area but currently remains on role at BCA – all 
necessary processes in place.  
M Reynolds confirmed students remained on the well-being list for up to 12 
months.  Governors were also reminded of all support and intervention processes 
in place that are currently offered to students by either external agencies or BCA 
staff.     

 ii) Health & safety/premises. N Marsh asked governors for the report to be taken as read 

and gave a brief verbal summary of the report.  Governors noted the accident and near miss 

statistics.   

     iii) Staffing. LW asked governors for the report to be taken as read. The combined  staff 
attendance figure is currently 98.19% and LW asked for staff to be congratulated on achieving 
this.  A staffing update will be discussed under part II agenda.  Governors noted information 
relating to a GDPR breach/near miss and noted recent subject access requests for personal 
or protected data. Planned key actions for the next half term include LG to continue to carry 
out return to work meetings whilst also managing persistence staff absence – comparing staff 

absence data across TCAT.  
  

9 FINANCE – J HACKNEY   
i) October management accounts. 2019/2020 Management accounts to October. The 
management accounts to the end of October (Period 02) show a forecast deficit balance of £177,260 
which is slightly favourable to the original budget of £180k deficit. At this point in the year it would 
be expected for the forecast deficit to be inline with the original budget as there are only 2 months 
of figures to compare. Some cost centres had already been flagged for high spend including Service 
Level Agreements (SLAs) eg. Cleaning, and several curriculum areas. This is to be expected as 
spend in these areas is ‘top heavy’ to pay for subscriptions and equipment to be used throughout 
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the academic year, however there are no concerns in these areas.  At the end of Period 2, catering 
is on track to break even including salary costs.  Catering spend will be closely monitored this year 
to achieve a breakeven position at the end of the financial year.  In-year capital spend is already 
high and more than 50% of the £10k budget has already been committed, in light of this all further 
in year capital expenditure is on hold.    
  
Lagged funding implication for 2019-2020 is £197,676 based on an additional 51 students at AWPU 
£3876.  AM explained in light of the small cohort of year 11 leavers last year, and the increase in 
numbers this year, spending will be difficult for 201920, however, the request for a 3 year forecast 
was to be able to show governors that the academy should  be able to maintain a healthy reserve.    
Governor challenge; taking into account the figures previously discussed, SW asked if it was worth 
considering BCA raising its PAN? AM explained the building was at its capacity and a number of 
other TCAT school were not full, therefore, increasing the PAN was not an option for consideration. 
 
ii) End of year accounts. JH the final outturn for the year end 31.08.2019 is not yet finalised with 
the auditors and therefore the figures presented could be subject to change. The overall revenue 
surplus for the year is currently £59,265. This is much better than originally predicted as the 
budgeted deficit for 18/19 was £82k.  The surplus is largely due to intercompany transactions in 
terms of BCA staff working for TCAT which has generated an income stream for BCA to offset 
against staffing costs. BCA also received ‘in-year’ additional funding that had not been budgeted for 
and also included the Teacher pay grant of £29k. The carried forward reserve balance for the end 
of 18/19 shows £579k.  The transfer between funds is the purchase of the Roger Hunt building 
lease and other capital expenditure which was covered by capital grants.  The final cost of the Roger 
Hunt building was £296,180 within the approved funds from reserves.  The refurbishment of the 
building was not completed in time for inclusion in these accounts.   

  

3 year forecast. A revised 3 year forecast was presented to governors.  Since the budget was 

approved during the Summer, there have been 2 funding announcements;   

1. Continuation of the Teachers Pay Grant and Teacher Pension Grant to 2020/21  

2. Increase in the per pupil funding level from £4,800 to £5,000 from 2020/21.  

  

The effect of these changes has been included in the revised forecast. It should however be noted 
that the forecast has been prepared upon the basis that the pay and pension grant will continue 
beyond 2020/21. The reason is that the whole section will face a major funding crisis if these grants 
are not awarded past 2020/21. The teacher pay grant is potentially the grant that could be lost and 
schools would be expected to cover the cost from the increase to the per pupil funding. Funding 
would not go far if historic funded pay increases also have to be factored in. The forecast does not 
include any increase in funding over and above the level already announced. In addition, the 
outcome of the forthcoming election may also have funding implications and we may therefore be 
heading towards a period of instability over the next couple of years.   The figures projected within 
the 3 year forecast show the current volatility that the school is having to deal with and it is likely 
these figures will be out of date by January 2020.   
 

Capital project;   

School resource management self-assessment dashboard. AM explained the rationale of the 

self-assessment dashboard to governors. Recently the Trust had to submit a self-assessment 

questionnaire. As part of the exercise, the Trust had to complete a dashboard for each academy 

within the Trust, excluding Priestley College. Sixth Form Colleges are not able to report on the same 

basis.  The dashboard compares an academy with similar academies in terms of student numbers, 

Free School Meals etc. The overall results are very much in line with what we would expect.  Energy 

costs have been identified as an area across the Trust where work will be undertaken to combine 

our purchasing and hopefully improve rates. Overall, BCA performed well against other schools in 

similar circumstances.   

  

SW queried Teacher contract ratio as this is lower than the recommended figure. Action: 

AM/JH to look at further.    
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Action: DMG to provide a rationale/deadline of information to be circulated to 

governors. 

 
  

10 STPC PAY RECOMMENDATIONS & PAY GRANT – J HACKNEY   

i) Pay grant to continue for 2020/2021  

ii) 2.75% rise agreed for teaching staff (backdated to September 2019 and to be paid in  

December pay 2019)  

iii) 2% academy funding   

iv) 0.75% government   

  

LW continues to discuss BCA accounts on a monthly basis with JH.   

 

11 GOVERNOR TRAINING AT A GLANCE 2019/20   
  
Action: governors to provide feedback during the next LGB meeting on 3.02.2020  
 

12 TERM TIME ARRANGEMENTS FOR 2021-2022   
GH provided governors with the term time arrangements for 2021-2022. Noted and agreed.  
Action: Clerk to advise WBC and send to primaries for information.  
 

13 GOVERNORS’ FORUM FEEDBACK – J FLITCROFT   
Nothing to report.   
  
AM left the meeting.    
 

14 POLICIES   

The following policies were reviewed by members of the SLT.  None of the policies required 
substantive changes and all have been updated to include current legislation.  LW asked for the 
policies and changes to be taken as read.   
  

• Exclusions & Appeals. Changes noted and approved.   

• Medical Treatment of Students. Changes noted and approved.   

• First Aid. Changes noted and approved. Action; Clerk to amend order of contents.  

• Safer recruitment. Changes noted and approved.   Complaints. Changes noted and 
approved.   

• Accessibility Plan. Changes noted and approved.   

  

TCAT POLICIES FOR INFORMATION   

• Staff expenses – Approved by the Trust 26.06.19  

• GDPR – Reviewed by the Trust 26.06.19  

• Capability Procedures – Draft version to BCA LGB 24.06.19 and approved by the Trust  

10.07.19  

  

15 A.o.B 
 

1. No items 
 

 


